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Policy Name: 12.8 — Employee Behavioural Standards

1. PURPOSE

The Employee Behavioural Standards Policy clarifies the standards of behaviour expected of
council employees in the performance of their duties and in carrying out their functions as
public officials.

The purpose of this policy is ensuring a high level of integrity in the conduct of business of
council and to contribute to good organisational culture.

It is the personal responsibility of council employees to ensure that they are familiar with, and
comply with, the standards in this policy at all times.

This policy operates in addition to the provisions contained in the Code of Conduct for Council
Employees in section 110 of the Local Government Act 1999 and may be enforced in
accordance with its terms and together with any relevant council policy concerning discipline,
performance management or termination of employment having regard to the circumstances
of any alleged breach. Section 120A(6) of the Local Government Act 1999 sets out the
requirements of employee behavioural standards.
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PRINCIPALS

The policy identifies principles that are fundamental to integrity in public administration and
the good functioning of local government. Appropriate conduct and behaviours are derived
from these principles:

e Integrity, impartiality and good decision making

e Promotion of the aims and objectives of local government
e Accountability and transparency

e Commitment to the system of local government

The alignment of these principles contributes to good organisational culture.

|

BEHAVIOURAL STANDARDS

3.1. Integrity

The principle of integrity, impartiality and good decision making underpins confidence in the
dealings of local government and assists the council in meeting its legislative obligations to the
community, employees and council members. In keeping with this principle, all employees
must:

3.1.1. Act honestly, ethically, impartially, and with integrity, in the performance of their
duties:
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e by ensuring decision making processes are (and are seen to be) fair and
transparent;

e  providing advice that is objective, impartial, justifiable and lawful;
e notinfluencing in an improper manner, the making of decisions by others;

e accepting or receiving gifts or benefits only in compliance with the Act, the Code
of Conduct for Council Employees, and as may be supplemented by any relevant
policy of council;

3.1.2. Address conflicts of interest in accordance with the Act, as may be supplemented by
any relevant policy of council, and whether actual, material, perceived or potential:

e by identifying, declaring and managing those conflicts of interest so that conflicts
(including perceived conflicts) do not interfere with the proper performance of
duty;

e reporting any concerns around conflict of interest management to direct
supervisors or managers, and in the case of the chief Executive, to the Principal
Member;

3.1.3. Demonstrate a high standard of personal conduct and behaviours at work when
dealing with other workers, Councillors and the community by:

e showing respect and demonstrating appropriate behaviours toward all persons,
including employees, other workers, council members, and the public;

e providing fair and balanced representation of the policies or direction of Council;

e demonstrating behaviours that support and promote the reputation of the council
and do not reflect adversely on the reputation of the Council;

e ensuring conduct at work is free from harassment (being persistent unreasonable
disturbance of a person or group where that behaviour could reasonably be
expected to trouble or stress the person(s)), including any form of sexual
harassment;

e ensuring conduct at work is free from bullying (being repeated unreasonable
behaviour towards a person or group in circumstances where the behaviour
creates a risk to health and safety); and

e discrimination by ensuring compliance with anti-discrimination legislation and the
policies of council designed to achieve a safe and healthy workplace;

e responsible use of social media in accordance with any policies of council relating
to social media;

3.1.4. Comply with obligations to report suspected conduct in breach of this policy in
accordance with the mechanisms council has established for brining of such reports or
complaints;

3.1.5. Comply with legislative obligations to report suspected maladministration in public
office to the Office of Public Integrity, the Independent Commissioner Against
Corruption, and/or the SA Ombudsman.

3.2. Objective of Local Government
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The principle supporting the promotion of the aims and objectives of local government
ensures programs, services and resources are delivered to the community as intended by
council.

All employees must:
e comply with all relevant procedures and delegations of authority for the procurement of
good and services by:

o ensuring confidential information which is marked, or reasonably known to be
confidential, is kept in the strictest of confidence;

o not disclosing confidential or sensitive information to gain a direct or indirect
advantage for any other person, or cause detriment to council.

e adhere to standards of professionalism and customer service that provide excellent
community and customer outcomes by:
o engaging responsively with the community;

o communicating decisions and policy information with the community that is accurate
and timely;

e remain accountable and responsible for the use and collection of public funds;

e use their best endeavours to provide accurate information at all times;

e base decisions or actions on information that is factually correct, and after obtaining and
considering all relevant information;

e comply with all lawful and reasonable directions;

e only make public comment when specifically authorised to do so, and restrict such
comment to factual information and professional advice;

o take responsibility for the health and safety of themselves and others when carrying out
their duties and activities, which includes general wellbeing and physical injury;

e maintain adequate documentation to support important decisions and actions;

e use council resources responsibly and for legitimate and authorised purposes only, and in a
manner that does not cause harm to the community or environment.

3.3. Accountability and Transparency

The principle supporting accountability and transparency contributes to community trust and
confidence and ensures a high level of integrity in the conduct of business of or for council.

Council employees will:

3.3.1. Deal with information (other than that lawfully in the public domain) received in
employment in a responsible manner (including after employment with council) by:

e using it for the purpose for which it was collected;

e storing and allowing access to it in accordance with the law;

e not using information improperly for gain, or to the detriment of council;
3.3.2. Act with reasonable care and diligence in the performance of duty by:

e complying with contractual obligations, instructions, policies and procedures of
council and the expectations of the position reasonably made known to council
employees;

e respecting, complying with and carrying out the lawful policies, resolutions and
decisions of council;

3.3.3. Ensure proper and responsible use of resources of council including:
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e  public property and facilities;

e intellectual property, corporate knowledge, confidential and sensitive
information;

3.3.4. commit to the continuous improvement of council’s capacity and performance, its
planning, processes and service delivery.

4. Reporting an Alleged Breach

All employees must comply with the policy or report any alleged breaches:

e to their supervisor or manager, or in the case of the Chief Executive Officer, to the Principal
Member of council. In the event that any factor prevents a report being made to a direct
supervisor or manager, all reports are to be made to the CEO.

e as may be required by the Act;

e as may be required pursuant to the Independent Commissioner Against Corruption Act (SA)
2012.

An employee who is found to have breached the policy will be subject to counseling and/or

other disciplinary action (including termination) in accordance with the law.

5. CODE OF CONDUCT
5.1. Outline

A code of conduct for council employees is set out in schedule 2A to the Local Government

(General) Regulations 2013 (Code of Conduct). The Code of Conduct prohibits seeking out or

receiving a gift or benefit which:

e isintended or likely to create a sense of obligation on the part of the employee to a person
or influence the employee in the performance or discharge of the employee's functions or
duties; or

e could reasonably be taken to be intended or likely to create a sense of obligation on the
part of the employee to a person or influence the employee in the performance or
discharge of the employee's functions or duties.

The Code of Conduct also requires an employee to provide details of a gift or benefit received

by the employee which is valued at more than $50 to the Chief Executive Officer (CEO) of the

council. These details are then to be recorded in a register of gifts and benefits to be
maintained by the CEO. The register is publicly available at the principal offices of the council
and by publication on a website determined by the CEO.

A gift or benefit received by ‘a person related to an employee’ is considered to be a gift or

benefit received by the employee. The term ‘a person related to an employee’ is defined in the

Local Government Act 1999.

6. LEGISLATION AND DOCUMENTS

e local Government Act (SA) 1999
e Independent Commissioner Against Corruption Act (SA) 2012.
e Grievance and Disciplinary policy
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7. ADOPTION OF POLICY
This policy was adopted by the Council at its Ordinary Council meeting on 18 April 2023.

8. DOCUMENT REVIEW
This policy will be reviewed post periodic elections in April 2027. Council has the right to
review this policy at any time, if considered desirable.

9.  AVAILABILITTY OF THE POLICY

This policy will be available for inspection at the Council's offices during ordinary business
hours and via the Council's website http://www.cleve.sa.gov.au. Electronic versions are the
controlled version. Printed copies are considered uncontrolled. Before using a printed copy,
verify that it is the current version.
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